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INTilObUCTlüN 

Thw CcT.) R'rjh P^y Sub ftrw" C'-iii;r.na  (Pri;v) :ig urgrni^c-.-d around the* 
staff concept,    Likuwiüe, thia'Opüi\-xtional Huport-JU-ssono Learned is 
divided intv. chapters^üaeh chapter being duv^.tüd t<.. r. particular staff 
soction.    'i'he Can R-pjih Bay Sub Arua Ccr.inand (Prtv) wao activated by 
General Order Nuriber 11, Hoadcuarturs, UU Arr.^r Support Cornand, Caw 
Ranh Day, APO    96240, dated 3 Juno 1966.    The eunand is orgainizud 
with the specific nisoion i-f prcvidinp pest, conp, and station functions 
f.r tho Can Ranh Bny Area, 
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tFFTcr. OF Ti;. :;i/rtiJin;.iT 

fFCTIir   T    f.-lGf IFIClNt (..RGAflz/JJOfi/U, hCnVTlh'h 

The Can Ranli Day f.nb Ar^a t'oi mand rt!m.''irig a   irovisional orgoni- 
zation as of the end of this renortinf, perJod.    a revised Table of Dis- 
tribution has been completed and forwarueü from tills heauquarters.    In- 
cluded in tills TD is a proposed Adninistrative Services Section, which 
will uHlK-ately Secome a ?'ost  function. 

Colonel Uobert H. Calahan, TC, v.-. s the conmanding officer of the 
Can Hanh fny Sub Area Conmiand (7>ov) througliout the reporting period. 
i\t the end of the ieporting period, the key personnel of the effi^e of 
Hi«3 Con«Wilder and the Sf/Adjutant's Office were: 

Co.'iimanding Officer 
Executive Officer 
Si/Adjutant 
.•osisiant Adjutant 
Sergeant Major 

- COL Uobert H. Calahan 
- LTC Paul is. llardnan (effective 2t Oct 66) 
- LTC Homer H. Sittner 
- 1LT rallace H. V/aue 
- EGH Andrew H. Addy 

The previous executive officer, LTC Pilly J. Tope, was appointed 
as special assistant to the commander on matters of morale and welfare. 
After this move and before the arrival of LTC Hardman,  the S2/3 officer, 
LTC r.Tiley, served as the executive olficer. 

During this period, the Gl/Adjutant's C.ffice apt-olnted a prirt time 
re-enlistment officer and c^r-.er counselor to service the Crim Hflnh Pay 
Su!' Area Cownand (^rov), 

Historical Soction: 

The historical section continued to document the nnloue gro'-th and 
development of thf logistical complex at Cam Hanh Vay.     In doing this, 
the 'ictlvit-ins of th*- historical section encompass: 

a. Pruprration and suhnission ol tin- Cper-tion.il Ueport-Lessons 
Learned, 

b. !-infcen-ince of ^n interview file documontinf tlie development 
of C,-m aanh fay as suen by key personnel, 

c. '.'intenance of n  rhotogr-iphic faJe documenting, thfc develof^ent 
of Can Ranh Lfly. 

(.,    CompilPtion and screening, of the interview file for the prup- 
aratlon of a running narrative of the history of Can Hanii P.-',y. 

e. St.-ff advisor to the comivnaer for ell mrttors pertaining to 
military history. 

f. Supervises the preparation and submission of unit histories. 

um-i.ng tho past quarter,  extensive effort has betn devoted '     the 
preppraLlon of the running narrative of the history of Cr.m Ranh r.y. 
This hlstorj' will include pertinent information not contained Jn ttm 
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Inf('tTp l. ion_ Office! 

i'iirinp this nunrter, * full time inforw; tiun ofliobr wn fl|)|>oifil «.«J 
b" the If" Army Support Coru^nd, CHI;?, one] p.rt, time Jnformrtion ol'iicarn 
,....,.,a   •■niiojtiterl nt tiie CGUI it^iih I'r.y Fort  (Prov) rnd fie Can iir.nh B."y 

r-il.  ("rov).     As a result, tl,e . ub Are? Information Oi'ficoi w e reli^vwl 
i>(   I.it-   ri.'5.K)ns;i.bilit,y of proceBsln^ Hümütown Newa iUlö'hto r.nci oup^rvis- 
iiir i .■• i'unvifind Information program for the peninsula with tlit excuption 
oT tlioRt! units undtjr tiio Lub Area Conini^nd.    Prior to this time, the Cub 
Area Information C'ffice was thw only one at Cam Hanh -'nd providtic oupport 
to «11 hit Logistical Commend units on tho peninsula.    Thw information 
office continues to provide t.en',ral news coverage lor all cornnands at 
C-Tii H?nh if rvX'Uösted to do to.    On 1^ (Jet 66, another enlisted mnn ws 
p-jh'ü to th^ information offio« st^ff bringing tlib tntnl   ntr»-n/.tli to ^ne 
■ iffirpr-    rid ti'o enlisted men. 

Public .InformaMnn: 

!utinp the qu^rt^r, tht information office submittfca tv/tnty four 
Rt'->ri tn to thy 1st Logistical Comixnd for publication.    Eleven of UIUöR 
w-'it; published by the general n&v^s media.    The information office sub- 
mM.I.'-d 5(-1'> liometown News Releases and nine pictures to the Arm?: Home- 
town New.". Center for publication in hometown news papers.    The infonna- 
I inn officer w?s host to six civilian    news media who visited Can lianh 
I;ay.    These included one newspaper correspondent from Minneapolis, fiinn.; 
one magazine correspondent fron Argentina, and four TV corrtsponaents 
from f:"C.     In addition, the information office acted as escort and pro- 
vided lo^ictical support lor two bus tours of Can Hanh by visiting news 
mudia,    Tlie first tour was on 23 Cct 66,  and consisted of tventy three 
corres;X)ndents from Vittncjn,    The second tour was on 15 Oct 66, and con- 
sisted of fourteen correspondents from various Asian countries.    The in- 
formation office set up a press center for visiting news media when the 
Kore-an UTiitia Horse Division landed at Cam Ranh,    The informrtion office 
clso provided logistical supjxirt to news media \ihfm the  nillippine Civic 
Antion f.roun landed here. 

Coim.vnd Information: 

.Tt)  country orientation w.-'s prnsented to over /|,000 rrnv.'ly arriving 
Lrnops by the Sub Area Information Offie«. 

Cenlr'il Post Funds: 

Through th    months of August and September, the CPF began a grr du.'1 
ch-nge in procedures to   irepare the supported units for the time wln.n tlry 
will operate their own unit funds.    The first step was to start using bA 
Form 175«' for monthly strength reports by units.    Because unit.« rMd not 
fnndle crsh,  it waa oonfeiäwrtjd im^^ötiöol t,e utiv Lille form. 

In Cctober, units were issued Fund Council Pooks, and apnllcvtlon 
i  'n m rUj to tlio viai^on Branch of the Chase Manhattan rank ior ind.i vidrr J. 
Hi"Hnng accounts. 
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October nprK-u t.he ynd of cor.tput"tion of 'Mvi'Unus l\y use of consol- 
id tod i!Oi nin;, reports ■■'t U'>_'.'iilV. Fron not' MI, th" "'r 1 FODI. Fund will 
be paid only for strengths report d on tfiu 1750 form. 

The C(;ritr~l 'ost Fund hps continued to offer procurf,ni"nl, nervico to 
units ct CRP, pri-!'rily bb-c^uöw tlu, tic reat mr.rkt-tpl.'ce is  in Nh.'; Trr.ng, 
and consolJ.d'n.ted procurc-mont conaidwr'bly rt-ducoh urinecfcsstfiry ror.d tiyrs. 
Consldorably lov/ur pi'ices li'v^ btnn coi'tlnuously obtained from loci 

Oflicurs Optn Kess: 

During this rt'portint period, the Officors On^-n Iiess hr.s concen- 
tr-'tod on i^Toving facilities &nd reorganizing m<"nngtmynt policy to re- 
duce ovurhe'id and r^visu the intcrncl opurntion--! structury. Tl  club 
Ii:-s reduced its liabilities to $26,291 IOO and antieipatöa achieving a 
ono to ont- rrtio of assets versus liabilities pi  the closs of the Nov- 
ember recounting ^triod. Another significant achievement is reflected in 
accounts payable1. In Auj uat 1966, accounts payable tot-.led ',159,556.77. 
The current financial statement indicated recounts payable as ^26,291.00. 
Tills figure represents a 54$ reduction during the past two months. In 
addition, tliu club has expanded facilities of the open mess by the erec- 
tion of a 40X100 building. This addition is now in temporary operation 
rnd soon will include dinning sp-^ce, officers lounge .-rid 0.  srndwich b-ir. 
The floor olrn is be-it-fc deBigned to rcoomod^te a drop sbrgfa th-'t- will bo 
used for entert'inmenfc, 

KC0 Open ivess; 

burinß this period the NCOUi h.-s shov.n substrntir'l gains in nrn- 
■rgetnent and fixed rssL-ts. The club has tlireu new buildings under con- 
tract, and art- in various st.?j us of completion. Two of the new struc- 
tures will be used for clubo and the bhiru for a conbiivtion &fcorage 
warehouse and maintenance .activity. All progr mod construction is 
scheduled for completion on or about 15 December 1966. In addition, the 
cluli construction committee is currently programing four more structures 
to be erected NLT June 1967. The current balance sheet indicates that 
the club is financially sound v/ith cash on h'nd at $131,000,00 versus 
accounts payable of ; 102,000.00. The clui h's expanded operations by 
opening two new annexes, one "t th« 670th TC comp-ny and th. second at 
the 22u iceplTcement Battalion on the north iiost. 

Special Servicee»: 

On 10 Aug 66 the ünuclal Services Office vras moved from its L-outh 
Deach location to the Civilirn Personnel quonset, Iiain Cantonment aiea. 
This move prdHdes n centrrl location, oflering more complete service 
to units r'nd personnel. The sp"ce occupied is approximately 1/3 of a 
20X96 nuonset, still le'ving Special Ücrvices without adequate w.rehcuse 
ep'ce. 

A  USG C~rtoonist Chovi w."s p^rformec. t the 6th Convalescent Center 
on 22 aug 66. , 
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LT H.A.  Postick, Spocirl Cttrvictb ^uppTv (ffir.r,  i.ent t.o  tnt Logis- 
tic-1 Conm^nd,  Saigon,  to mcnlvb (\   100IG- ß'1101 iLo)   ■.,  ' niBCfllanucuö 
fiuppliüs.    Ht! accoinn-niud tho Eiua snipmLnt of thu f^m.-.!   '■ r bo C?JI ibnh 
Pay.    Twunty-fcwo pflluts o£ aup liwö Wtrfa sup UHWJ t.u IK v>.     ccojiipi.ni>.fl 
thu ßcnur.' tor, but upon rrrivrl nt Cnm Hnnh F'y, it w- & discovoi-bd tlv.t 
nonu h'd octunlly l-uen lordtd.    To this dnfcu, tht movumbtit r-f tlumü »up- 
pliivs h^s not bi.un ^ocompliHltod, although nunuvrouo attempts have bbbn 
ni'^dw to do ßu. 

Thü "Jir-Tiio Boyd Show" porfornibd rt Cm Rvnli bay en 27 Supt 66 bo- 
forw r.n rudltjncu of 2500 people. Thy show W"ü prvsentbu in a ri'.ke-shift 
amphitheater, revealing, th>-- n^ud for a permanent f cllity. 

I'r. Guy Culolo, Far &*stern Tlicater,  .'imerican Hed Cross 1 ater Safety 
Director, visited All Cam Ranh ^r.y beaches.    Ho n\dv rccomnendf.tion to 
improve th<s safety of each beach.    His principal reconnendations wort> 
directed tüv;rrd the control of trrffic on be-dies : nd on the procurtmunt 
of more lifts vinf, equipment. 

On 3 Oct 66, -rublwis v.-tr^ noteu in 'lanifeating personnel ^n ){&R 
fli^hts frov tliu Nhr Trcng i^J'i Precusbing Gunter.    It was proposeü end 
accepted that ? ^peci 1 Services Eepresentrtive from C^n ,vanh Pay he 
rttach-jd to the Plr Tr-^ng M.'d Processlnf Gunter to "ct as liason.    'änce 
this acti-.n vas t'kun, the cuality c-f Htdl service h*R bi.en stu'dily im- 
proving, 

LTG Filly J. Topu utovud to this office on 7 (-et 66. He rssuned the 
title of GpecirJ Assistant tu th« Comn.ander for 'elfare and /orale. His 
now pof;itii..n is concurn^d with the planning of future wulfrr.- and morale 
nctiviti"S -■ nd facilities, 

Tho f*7th Snginuer Patt'lion bef .n construction of an ai-iphitho.'.ter 
at ^outh Punch.    The facility will include .-;. staf;« uauip^ud väth dreoßing 
rooms, .'1 motion picturu screen    na r  1509 nvin anpliltheater. 

1LT ^homas u. Andrew assui !ed duties ns C-'m Uanh ^ay Sub area Comrr.nd 
(FVov) Spuclal Services Officer on 11 Oct 66. CPT Wayne h, Hcl/onnell was 
re-rssi,-nud ..s Coui-nding Officer cf thu 575tli AFU. 

The Vr.U show,  "The Hondells",  perfuraed at Crji Ranh ur.y on   )5 Oct 66. 
They pc. formed rt  Ui.00 at the South Be ch Arapliithwater .•"nd r.t the 6th 
Oenvlescent Center for r handshaku tour.    Attend nee was ^000. 

A specii'l apfuarancu was mrrie by '\ Republic of Keren Opecial ferviews 
riuw, entitled "Thu Frankle Song SIiuw."    TU^y Performed   't tho 6th Cun- 
v.iloscent Go-nter ond at the South Bu-'ch Amphitheater with a combined at- 
tend.'nee of 4800. 

Enlisted puraoinel residing in billets at the Special fiervicos Be-ch 
bef an moving to HQ Dot, US Army uyp-t,  >-n 23 Oct 6U    T^  provide security 
for supplies and enuipritnt, a Charge of Quartors roster was begun insist- 
ing tf porsi. nnol from Speoi"! (ei vices. 
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Hifrh surf >..n 23 Ont 66 nnd 3^ tct 66 r^"'n...'i  !" PuVfrrl nw-^r dr-'.wn- 
in^s.    The prt-suncti wf in rvtiraj.a i-f 2000 po. nlf  .n th    " cl-ys cruntud 
suvnr« cntrol pr. bl^ras by i'.tbr s-^f';^- pors'.nnül.    To c;''' ,1   n^.fi^.y, 
thu bunch vvR cli sed fur swlrirdng, •• 

Cuntrnl Accuupting. Office: 

Th» Conirnl Acciunting Off.tru iß r- ap. noihlv f..r ountr'llzud nccuU'it- 
in,., f>.r clubs .-nd inuasoa,    H la n^t ;>. cure; foi* rll club pri/blwna, b-it 
it ia dusignod r.nd intwndod na a munns t'.   eepn.rnte club uper'ti. ns f.nd 
club accounting. 

The officu ia org-.nizüd tiward spücializatiun, Thu OIC and NCOIC 
supurviae LVWITII uperationa. There are three peraona working ftr the 
acct-urtinp «.f i.nti club syatem and thru« f^r thu otlit-r. 

The rt-aaons f^r th., Central Ace unting Office ar« aa f. lli.wa: 

1, It insurüa c...st saving rtjl'.tiv^ IA   servicfa dc-n.indud by 
and pn-vitiaü to thtj using funds, pr^ nptn^ss and accuracy cf the papw- 
Work submitted, and dtjcroased lab^r Costa. 

2, It provides for thw sogrt-g'tii-n ^f functional rusponsibil- 
ities,l,e,, no ^nu ner vn is in cowplute control of the oper'.ti n, theru 
la a aep-'tati. n v.f umplnyeea concurnui with the opuiv.ti. ns and .-issots 
f tho fund frin fenplcyeüs c nccrned with the acci.unting functii.n3 and 

record keeping , there is a syateiii of double chucks, one Indopendeni 
ex.aminati' n, demonstrato-s g od accuntin^ practice, prlrrarily the 
c^use and or objective ol th'- Centr:! Accounting Office, 

3, Thu decentralization of accoiu ting and custodianship in 
casos has boen construed to no-an total sopu ation without the nandatory 
coordination, 

Ex-mple A;    Month end inventory discrepencits,    To ,iscurtr?in 
the iten or itens in dispute it is necessary tu exanint; thu tw.  sots 
of stv-ck record cards r.iaintainud by tho CAO and warühousonan.    It has 
been found that at least ..n« custodian was reluctant to allow this 
ct.nparisun, 

Ex.ar-iple _B{    Cust..di,-;.ns roquest funda f. r üxpondi^urwa but at 
tir.ius pre reluct nt at informng tf)o C/>0 ".a to this nature > f tho c-xpondi- 
türoi 

Ex".rnplfci C;  Custodians submit tinu cards without nwceasary 
infornation such as hourly rates, job of enpl..yoo'e and often tine enrds 
're fillud out minutes beforo brought to the CnO. 

. Exajiplo Dr    Co-nlngllng of funds fr^n d.^.lly ruceipts wl'ero« 
by these rticoiptü aru not dupooited to bank daily and intact. 

Exanple E;    Huraerabl« daily optration reports given to the 
CAO nust be returned tc the custodian because of inaccuracies. 
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4. I-xanpIti in 4 -^b vb r.ru il.uiBtrr'tivt; vf pi     i'■ ••' inrnrr<.'H 
by t)u< C.'.O,    Tlie  s luti. ns  to thu pr. blt:ii3 nrv an f-. llowa: 

Ex.-r.pltj^A!    The CAO pursonnlly Ingtructfed the cos):- dinn 
as ti. the Ci.nsyquencvs,    Thu cust..di',.n rtnegud, 

ExpjiplK B;    Linitat it n >.f checks given to custüdians vd.tiK.ut 
invcices rtid verbal order by arta clubs offictr as tc  correct procedurb, 

Excmplo C;    Tine c^rds rt.turned tw cust'-dirns and not accept- 
ed until corrected and c.nplete. 

Exanplo D;    Area clubs issued verbal orders, 

Exariple E:    ilepjrts returned until corrooted, 

5, A,    PerBcnnul anc! logistics supp rt Personnel: 

1. Offictr OIC 
2. SP4 NCOIC 
3. SP4 Accuntant 
4. SP4 Accountant 
5« oP4 Accountant 
6, SF4 Accountant 
7, PFC Accountant 
Ö,    VN Accountant 
9.    VN Stock Heccrd Clurk 

10,    VN Stuck Record Clerk 

B,    Logistical Support includes: 

1, Adding nachine (c^adliiit-naintuiiance cann^ repair) 
2, Calculators (1  de/.dlints-Halntfenanc« canti'fc repair) 
3, Office supplies and equipttent 

SECTION II:     CUT sNuaiÖ R...CUI JfENlMTU'NS 

Part 1:    Lessons Le-.rned 

tiaintornnce of Historical Files (Operations) 

It on:    Kany units do net Maintain the required historical filo-s. 

Discussion:    buring the past quartor year, the personnel of the Majority 
of units at Can Ranh Bay have rotated.    As a result cf the presence of the 
arrived and appointed historical officers, adequate historical files are 
not being maintained as recuired by AR 345-21# ano Alt 345-215.    As a 
result, nuch of the history of these units could go unt-ld. 

Observation;    Indoctrinationof unit historical officers continues, 
Tenporrry reading files are being screoned for pertln«nt correepondence to 
be placed dn the files. 
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Special ocryices oupply (Lo/JLstics,) 

ILuru.   The supply gyslun ustnblishud by lot Logistical Cori»>"nd cmnfP 
unnucosscry loss of  t.ijiu for bhu Gupply (,'ffl.coi   ,"',nd duly in thu ncuipt 
of supplioa, 

üiscuGsl^n:    Undur thw prucuni systun an efficur must go to Saigcn 
te  inventv.ry, rucuipt for .".nd arrangu transportr.ti n fur all supplius, 
AltlKugh  Ist Li gistical Cu;:inand in the- headruarttirs vd.th a transportation 
capability,  it is not utilized.    This officer must spond jtvro tt. four 
days in Saigon cinducting busjnoss. 

Observation!    Thu utilization uf thb existing transport"ticn syston 
w.uld greatly elininate nany Spticial Services Su/ply problens. 

Weekly Nevspj.por  (Public Infornation) 

Iten;    Publication tf weekly newspaper. 

Discussion!     Publicati.n of a weekly newspaper reouires v.ne lull time 
editor ana a part tine typist.    Tho editor nust be qualified to lay 
out the nowt.paper, re-write stories ,  and edit material received from 
other organizations. 

Observation;    To try and publish a newspaper without adequate personnel 
results in the' overall inf^rnati.n pr^gr. n suffering due to the time 
reauired to publish a newspapör. 

Part II;    Reconendations-NONE 
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C11APTM TI 

OFFICE, OF THli S2/3 

W.V(.h 1    rjuN.IFJC.NT LRG.JJl^ATHM L ACTIVITY' 

Durinn this period the  following units arrived at Cam Ranh Pay and 
were assigned t« Cam Ranh pRy Sub~Area Command: 

22d aO Replacement Bn 
jplöth AC Persnnnel  Company 
32d Fin Det 
08th Fin Det 
92d Fin Det 

The 9th Finance Detachmpnt was reassigned  From Cam Ranh Pay to Vung 
Tau Sub-Area Commend, during October 1966. 

With the arrival of the 22d riO Replacement Battalion cadre,  an area 
north of the 31st Grid Line was designated for billeting and operations. 
The Cadre of the 22d Battalion received a temporary augmentation of en- 
listed personnel to assist in the preparation of an operational area. 
Operations are sch-duled to commence on 1 November 1966 with the capa- 
bility of handling approximately bOO replacements/rotatecs per month 
increasing to IjOOO and expandable per month.    With this activity in oper- 
ation,  replacement and rotation loss time will be appreciably lessened. 

Within the operational area of the replacement battalion,   the fol- 
lowing services will be provided: 

Branch Post Office   (Money Orders,  Stamps,  Mailing  faoiHtlea), 
Money Conversion Facility 
Laundry Facility 
Branch Post Exchange 
Branch Clubs (Officer,  NCO,  and 3"). 
Day Room,  Library,  Kovies and recreational  facilities. 

The ^lOth AC Personnel Corrpany will provide consolidated person- 
nel services  for the Cam Ranh Pay Area.    A temporary operations area 
has been assigned and ia being developed,    A permanent operations area 
has been selected and a request  for constpntion of STO IV modified 
buildings has been submitted for approval.    The company should become 
operational  on or about 1 December 1966. 

Three finance detachments arrived during the period and were as- 
signed to Cam Ranh Pay Sub-Area Command.    The 92d Finance Detachment 
(an administrative headquarters  team) was designated aa  the parent or- 
ganization replacing the 9th Finance Detachment for all finance detach- 
ments at Cam Ranh Bay installation.    The 20th, 32d and 88 Finance De- 
tachments were attached to the 92d Finance Detachment for all phases 
of control.    Upon assumjition of duties by the 92d,  the 9th Fin Det wae 
transferred to the Vung Tau Sub-Area Command. 

OPERATION STABIL"; was conducted in the Cam Ranh Bay Area which con- 
sisted of elements of the ROK Wliitehorne Division landing at the Port of 
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'■ " Cam Ranh Pay and being moved by motor1 vphiclr! cotivny t.o LI' 'r a3ril"nc,d 
.. areas. Tliip command partlcip.tited In thn o'»ralion hy  Hirni ■''•1 HR bh« ro}~ 

lowinRi 

bridrje. 

PID facilities for press coverage. 
Speaker and reviewing stand for VIP13 and Division. 
Refreshments for participating and arriving personnel, 
Vietnamese girls with flower ieis as «»'looming oommittr-'e. 
Convoy and ronto security from Port of Cam 'tenh Bay to Vy Ca 

Standard IV (Modified) two story construction was started during the 
period in the 2000 man cantonment area. This construction is of a per- 
manent nature and will, when completed, furnish much needed troop billet- 
ing for approximately 2,800 onlistcd personnel. Also, these buildings 
will facilitate moving personnel out of temporary facilities (tents) and 
into permanent type billets. Buildings are being constructed on a self- 
help basis with overall supervision being furnished by the 86!ath Engineer 
Battalion. Buildings are being prefabricated by the 35th Euglnoor1 Group 
(Const), Concurrent with this program, two story BOQ'a are being con- 
structed in the BOQ area. One concrete pad has been prepared and con- 
struction is ready to commence. The Milith Engineer Detachment (Utilities) 
will construct the BOQ's, 

Single story 16,X32I Standard IV (Modified) construction program in 
the la,IjOO man cantonment area was initiated during the period and is 96^5 
complot' d, Thia construction was a self-help project with the 87th En- 
glnr.r.r Pattalion prefabricating the framework for the hutments. This pro- 
ject is complete with the exception of the painting of the roofs. Paint 
ia not ivailatlc but has been requisitioned by Drpot and the project will 
be completed upon receipt of paint, 

A now 8,630 man cantonment area plan was submitted for approval. 
Approval was granted and a construction directive was issued to the 35th 
Engineer Group (Const), It was determined that the building erection 
and construction would be performed as a self-help project. Initial pre- 
paration of the area started in October, Projected complf. tion d ate is 
1 April 1967. 

During the period a study was conducted, and it was determinpd that 
the South Beach Area was to bocomo a Port Industrial Operations .'irca, A 
plan has been dove loped and approved in principle to relocate existing 
units and facilities from the area. 

During the period, the existing Army Airstrip at Cam Rcnh Bay was 
expanded from what was basically a helicopter and light plane field. This 
expansion permits landings and takeoffa of planes up to and including 
C-123 and C-I30 typo aircraft, Thia facility will reduce tn^isportation 
line haul time and incroase the effeotivenesa of combat auppert. 

' ' / 
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SECTION TT    CnMMANDms PHmiMJ'.M.i, IK" '' 

P-irt, T;    I.yr.sons Ltnrned 
y 

Billet Coneiructiun (nillolinii;) 

Item! Single story construction of billoto hns nut, boon adeqnat« to 
house the influx of troop units in the Gam RMnh Bay Complex. 

Discussion: Adequate troop billots are required to houati personnel 
assignod or attached in tho Can Ranh Bay Area. Present fccilitius are1, 
inaderuate to properly perform this mission. In order to insure suffi- 
cient billeting for troops and troop units, two-story buildings are 
considered to be the ninimum requirod to satisfy this situation. 

Obsorvtion; Two-story Standard IV (Modified) construction is the pre- 
fered method that can be effectively utilized to insure that troop bil- 
leting requirements aro met. 

Water Supply System (Logistics) 

Item: Present troop billet areas are without an adequate water supply 
thereby requiring potable and non-potable w"ter to be trucked to the area. 

Discussion: Trcops and troop messes art- without recidily accessible water 
suppl-ies in their areas. Transportation tu hull potable and non-potable 
v/ater is not immediately available and is nut expected to be available in 
the near future. 

Observation; A readily accessible source of potable and non-potable water 
should be developed in troop areas to include piping to storage facilities 
within companies. 

Part II: Recommendations: 

That future planning of logistic cantonment areas include two-story 
Standard IV (Modified) buildings for troop billeting. 
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CriAPTER ITT 

OFFICE JF THE S-li 

S.ICTION I SIGMJ.FICI'rr OTOAFIZATIT'IL ACTTVITTES 

During the period 1 August to 31 Octoher the following chan^RS wore 
made in the organization of the S-h, 

The Class 11 ^ IV Retail Activity was phased out during the month 
of August.    All customer's accounts were transferred to Cam Ranh Bay Depot 
for direct service,    Vost of the personnel were also transferred to the 
depot, however, 20 people were retained to operate an expanded DX and Self 
Service Supply Center. 

On 17 August,  staff supervision of the Property Disposal Activity 
was transferred to the 96th Supply and Service Battalion.    Since the 96th 
was responsible for operational control,  the change merely consolidated 
all responsibility in the 96th Battalion. 

The Food Service Section,  Cam Ranh Bay Sub Area Command, was transferred 
to US Army Support Command,  Cam Ranh ^ay, during the previous period.    This 
section had assumed the Support Command Food Service mission.    The transfer 
was effected because no personnel were available in the Support Command for 
this mission. 

The Imprest Fund cashier's duties were transferred to Depot Directorate 
of Servicen,  Cam Ranh Day. 

The S-li assumed staff supervision over the Cam Ranh Bay Sub Area Command 
Transportation Srction.    On 6tli August the assistant S-li assumed the add- 
itional duty of Transportation  Officer Sub  ,.rea Command. 

formal garrison functions are still b'-ing performed. 

Installation Property Book Srction 

The. Property Boo'c Section aricomnlished fie following sunnly transactions 
during the period 1 August - 31 October 1966: 

a. "toqur Ffced and received pquip'ient to establish a testinfr center 
for the  rJS Army Support Command,   Cam   'anh Pay. 

b. Requested and received equipment for ejrpmding  the 'IS Army Support 
Command HeacSquart^rs. 

c. Submitted over 700 separate requisitions for applies and equip- 
ment from numerous activities assigned to Cam Ranh Bay Sub Area Command, 

d. Assumed administration and accountability for th«5 property book 
at the Transportation ''otor Fool by incorporating It into i'ie .Installation 
Property Book, 
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Direct Clothing ^cchangn Point ft Self Servdco ^uDply Center 

Kxtrnsivo chnngoa vern  rnado in thr» onci*riMon of the OX Tolnt and the 
S8SQ,    The  phase out o.f thr Claas IT ft IV Retail Activity released personnel, 
and spaCRS so that the Self Service Supnly Center could bo enlarged. Total, 
personnel strength rose from 1? to 27.  kt. '"'illlam Rurries mov«d into th«? 
slot of Supply Officer find ROT Robert Richardson WTS made WOIC  of the 
combined opcrition. 

The building housing the combined operation was remodeled on a self- 
help basis in order to make more space available for expendable supplies. 
Conex containers were located around the building to provide an easily 
accessable back-up storage area. Administrative functions wrre relocated to 
a maintenance tt nt to provi.je additional room inside the building. 

Storks of expendable supplies were increased from IIJPO items to 6^0. In 
addition a preprinted shopping list was published in order to accelerate the 
issue of supplies. The customer may now prepare his request for fast moving 
items by annotating the anoropriatc blocks on the shopping list. This 
eliminates the time consumed in writinn out the nomenclature and stock 
num er on a DD ^'orni 11^0-1, (Request for Issue nnd Turn-in.) Also, in an 
effort to orovidn a better service at more convenience to the customer, a 
new system for direct rxebonge of clothing Was establish d on 13 i)ctober. 

The prooerty disposal activity now operates an inspection snd turn- 
in point at the Clothing Exchange facility twice a week. 'Inits can bring 
in clothing, have it classified either servicable or salvage, and submit 
requisitions for replacement items at the same location. Previously, the 
II ft TV salvage point was located in the pronfrty disposal yard about 3 
miles from the DX point, 

1 
Demand s-tisf^ction for the month of October was $^.6%;  Supply 

effectiveness, 82.0;f;.2 * 

The average daily issues for the Self Service Supnly Center total 
■U,321.75. Total issues for the month of Jcto^er were ^<0,^V'.91. Mo 
figures are fsvailable for August or Seiter.ber, 

Class I nation Distribution - Issue Commissary 

Class I op- rations have increased 'luring the period. Appropriated 
messes supported h ve increased from 5'' to 61' representing 16,000 Army 
porsonncl« In addition 6,500 Air Force personnel -"id 3}300 RJK Forces are 
supported. Issues are also mde bo LCI's and other craft in the Army's 
•"'avy". 

The missinh of supplying rations to Ban r'e Thuot and Toy Hor was assumed 
by Cam i?anh Br.y Depot, 

~*    1.    Demand satisfaction: The percentage of authorized list itrms supplied 
on demand. 

2. Supply effretiiveness! Ratio of requisitionn filled Initially pl'»S Hi^ 
number of preVirnil? dema ids dm: out that are flllpd fen the tn^^l t^1»Tn^^^^ nf" 
requisitions received ditring Hie month» 



On 2 August "babtallnn    rr.a'cs" wrre linr>1r>niontr'd.    Tliis n'-nr^ ihot  Instand 
of issuing rations  t(5 oacli individtwl units,  r-itiona w:re issurd  to  tlio 
battalions.    This procrdure w.is discontinued in Octohcr, bccnuno of  tlio 
numerous on-the-spot dolotions  fcli.ab h.?d  to ho r-'ido.     7n nddltion,   this method 
was more  tiriir consuming, 

A 1^ ton ioc plant uns constructed in the Class I point In order to furnish 
ice to troon "nits assigned to Cam Ranh.    In conjunction with tho ice plnnt, 
a well was drilled in the Class I yard to provide inter for the plant,    'flien 
production bu iis, sor.ctime in November,  the amount of ice woilablo for 
issue will incn nsc three fold. 

Stocka^o of "8" moats during the period drcrersrd from 263^000 pounds 
to lli^,000 pounds.    Thifi reduction enable the 01?.sa I yard to increase their 
stock of commissar:,' rosal'; iterrs. 

The Issue Commissary- has continued to expand. The n mber of accounts 
has increased from M accounts to $6. Dollar sales for August, Sentcribor, 
and October were *2?2,000, ^311,000, and ,*260,OOO respectively. Accounts 
are scatttrcd over the II Corps area and include units in Tuy Hoa, Ba Loc, 
Ban Ffc Thuot, Ph-in 'lan^, Phan Thiet, and Da Lat. Presently, approxit ately 
Hi,000 pcrsonnnl are supnortcd by the Issue Commissary, 

SECTIJ"' II CJ" ■VID'R'S WOO '.HTTJ'tS 

Tart I: Lessons Learned 

Ration Storage (OperTtions) 

Item: Ratlins which ..'.re requested by outlying commissary accounts must be 
transported to Ca^i flpnh Air .Oise for transhipment. 

Discussion; Only one 1,600 cu. ft. reefer is a ailable at the C^m Ranh 
Air Base for storage of "A" rations. Because of the increase in the number 
of Issue Commissary accounts and the amount of rations ordered, this one 
refriperated box is not always adequate. 

Observation; Additional refrigeration nhould be construetpd nl  tho Cam 
Ranli A\r  ÖTso for stornvn  of perishable rations, 

Pllfcresc of rations (Dpnrations) 

Item; Pilfda-.i of rations bein,^ transhipped to outlying accounts has 
paused lossrs l/j th'i   Issue Cotwassary. 

Discussion: "intü-n transhipped to outlying commissary accounts arc banded 
and placed oa pnllrts at point of origin, ^o  one accompanits these rations 
tile the requestor. Luxury items such as steak and other choice cuts of moat do 
not always arrive, at deptination. 

Obsrrvation; Outlying accounts should provide somoino tn accompatw rations 
from Cam Ranh to destination. 

Part II: Recommendations! NONE 
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CHArTER TV 

Ti'ir'SPPTATTI OFFICE 

.S'.ICTTJI' I Sr'TMFr.ATT   inV'V'm.'J'Wj nuw^s 

Thrrc  have been no organizational ch?n;Tc:s   in  bho Transportation Section 
durin,': the  oast bhrco months,  however,  LK,  Donald E. Thompson was appointed 
Motor Officer on 6 August.    Lt. Thot'nson was  brana^rrrd to the TIP wlinn t-h^ 
II ?i IV '7cta.il activity closed out. 

The Transportation soction is divided into two sections,   the Passenger 
I'ovomcnt '■ Bng.^aio section and   the Transportation '"otor T^ool. 

The %ig?,nic section'shipped 2,5>09 pieces of hold baggarre for ],B31 
personnel j  I'd pieces of ha<j?M«e vrurc received. 

5n 2 Octol'iT,  the Pr rsonnol "ovement section bac;an preparing manifests 
for groups of 2$ or inore novinr^ by  air from Cam rtanh  to Saigon.    Transodrtation 
was arranged for approximately 1,000 prrsonnel on ^S orders.     Ovrr BOO TDY 
pfirsonncl wrrc moved, 

Ifhen the 22nd Rr.pliceiirnt Hattalion bocofflos operational on 1 ''ovembor, 
personnel on Ptrma^.nb C'uinre of Station orders will be processed at the 22nd 
site by mernbt.rs of tlie 22nd Battalion. 

A new service was inaugurated in OctoK r in order to assist personnel 
in Ti y Hoa in shippin,"; hold barrage>  a contact ti.am Co', posed of SSQ Thi odore 
Hod^is,  PFC Thomas Chandler and SPl' Franki«   Do.Francisco began inaldn* monthly 
trips to process hold harj^agt for shipr.v.ni. 

In July of 1760, Transoortation ''otor Pool operations wt re expanded to 
include   the cotablishw; nt of a  "as station.    At this time it beenma increasingly 
apparent that fie nhysical location of  the Tmnsoort-.tion 'otor Pool could 
not be c ""■prided to rxcomo kite  the   inert asid V'h.icle' assets progrnmed for the Tr1P 
in fiscal year 6?.    The slope  of thi    land and the sa-idwich effict cr atcd by 
neighboring Motor pools prevented  the   effective- use  of all available space 
for nuintenance -r.-d parking.     Suffici» nt roo"1 for unschodnli d maintenance  did 
not exist,   and it was difficult to inaneim.'r vehicles,  such as busts,  in the close 
confines of   the. motor pool.    This situation was compound in Antust 66 
with the: construct' "»n of an asphalt main supply route at a much hi her level 
than the old road.    The ILW ^CC SS roads to the; Transoortation "fotor Pool 
wen; longer pnd consisted of soft saiel whifch pre-vuntt d buses from entering 
the motor pool.    At this time the- ■•as station (two S-jOOO gallon tankers) 
and the bus pection w re. moved to the si te of the old stone   quarry across 
froi,; the   officer's Open f\.ss.     "'l.o is to move both the oot rations and 
maintenance sections to thi   new location wire conceived durin'  this period 
and construction raterials were procured  in oreler to provide the  required 
physical plant. 

In Septe'^l.ier 66 a ni^ht maintenance er w was started in order to effect 
all lubrications during.the night.     This he Lud evi-n the work load no tint 
more unscheduled .laintenance could bo accomplished.    The system works well 
since vehicles get lubricated on time and most of the maintenancej 
effort nan 'it. direct'.d twoarda getting vi hielt.a off of the deadline find on the 
road,    "otor stahlds for all Transoortation Motor Pool vehicles continue: to 
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be htld.'t 0700 li'inrri rim'Tv and  incr'^"or! cmnli'inis ig br.lnc   ')ir«d ^n  t.lin 
drivtr's  rr sn.mRÜ'l.iitT  to p'rrorn  pn.-vmH.vt   i:'■ i'it,'..n.:"ic'.  S'lvicr).     ''iiipporh 
by I.ho Tv"' inclurlt n  r.chfdnlid Puwi-annual nricl annin]  innptc Mona,   schtduliU 
lubri.cnMons,  unsnlif.('nl.» d wnant'n-mn«   -nH enn r^ nry cn-c.''l.l im ohanic^  sir''.inf , 

On 27  Anp.ast 21 conncrcinl ,i'rns win   rccF.lvrri,  nnccssud,   "nd nut into 
Operation to snpnort r.':\    ih.nh ;3.r/ ■'"il^ .V''a CMr.u.r-nH (Frov).     All tactical  (11 cvrior. 
jeeps asslgnad to tliis conmnnd "'re r', nlncrd with the nt w vhlclcs.    One   witcr 
tanker (1200 [»al M^O) was processed and now supports post house-!« oping functions. 
This tanker is  used to haul non-notable showe-r watt r ^nd services the 630th 
f'P Company,  the Billotinp Office, and Headquarters Ortachincnt, '13 'Irmy Depot. 
During this period justifications were submitted to 1st Logistical Command for 
additional vehicles to support the growing post,  camp, and station functions. 
Efforts wi re i'adc at this timn  fco obtain additional buses to suonort the Cam 
Ranh Pay area.    The present bus  'acllitica are severely strained due to the 
rapid growth of the Army ana and the incrraslng number of troop movonents 
beinr; made to the Mf Force n.-v;e.    The establishrrnt of the 22nd Henl,   Bn.  will 
further tax the capabilities and efF'ectiveness of the bus fleet. 

Nineteen commercial jeeps were  received on 7 0cto; or 66 and put into 
operation.    Threei of these vehicles were nec-ded as on-coll taxi transportation 
with more   taxi service planned as additional drivers a^e made available  to the 
Tf3,    Six taxi vehicles '.''ere    ade avvilable to the   'f aelquartf rs Commandant, 
United States Army Support Conimand,  on   '  UHer-drlver basis,  for tcaxi use  in 
the various sections of the command. 

Movement plans i-'ere imnlemcntod in mid October because of the impending 
monsoon season.    The -ain he nance sectian nnved first and cons',ruction was 
begun on -in ono.ations building ^n the new area.    Drainage in the one.rations 
area was extrenxly    ■'od but such was not the case in the maintenance area. 
Grading and 1( velina; onerations -re scheduled for the early part of November 
and should provide a sba le base far the  various T''0 maintenance   "ctivifci.es. 

In October f^'ir 5-to.n commercial tractors wnro received,  processed,   and 
put into operation transporting Vietnawesn wnr'-ers from the refugee camn to 
Cam Ranh Tlay in  support of CRT Depot,   the  detail  PX and the Class I  Nation 
Hrcakdown yard.     In late   Jctnl-er flexible rub or   'OL contai"( rs w re  obtained 
ane) the  ^as  station was uoverl teward the  front of t'e n'otor onol,     This eased 
the problem of  traffic  flow into and  oufc of  the T" " -nd rn-ablcd a vehicle 
ready line  to be esba.hlished, 

Pn,.'«ntlf the T"P is authorized 211 vehicles and lias 170 on hand.    Two 
air conditij'ud sedans wenT received   in late Ocfco 'r and or'  scheduled  to be 
sent to   'ha Trang tu '.e   re upholstered  before  being put into 0 eration as 
VIP taxi vehicles,       ilta^es  travel'd by T" P vehicle's continue   to rise.    The 
12 operational buses  travel 22,000 miles a. month and transnort 79,000 pass- 
engers.    Tlie  total mileage  for all other THP vehiclfiS is apnroxiti atcly DiO.OCX) 
miles a month. 

The  total deadline  rate without the  inclusion of 2^ ton trucks ave.a ca 
Q-10%,    The deadline  rate for the 2% ton truc':s  is around $0%.     Lack  of 2^ 
ton trucks  to support post houpekeeoing functions is n eajor problem am. 
These vehicles were originally scheduled for shipment to   )kinawa for rebuild, 
however,   they wen   aSFigned to the  T'r in order  to helo alleviate  the.   inck of 
2^ ton transportation, -••• n ,       -,     ; 



^w 

Because of their pnor condjhion,   f-.h^y -ro n-ii,  "'•'■ 
cxccptiorvl amount of mnintcmnce  irl/»: p< rf011   tl. 
trrnsDortati:-") durlnp; this nori ^ h'^'  I'i rf'Tin unfin.rcl 
of transportation. 

■ >■  to id thou t 'in 
ny     •' id n qurpt.^ for 

i^f-. of  Khc Tick 

Additional vehicles should bo roct ivod in 3rd quarter FY 67. 

S^CTTOM IT Ca^.VT)^0, (Tr.n.^'-RM'-^TI WS 

Part I:    Lessons Learned 

DefectJvc .Vtarter ih Coinniercial Jeeps^Operations) 

Item;    The ptartt r in the new Lillys CJ? ciriimcrciol jf-ep appi .trs to be in- 
adrquato or defective. 

Discussion!    A significant problrn arcn exists in the maintenance of the starter 
asscinblits on the newly acquired commercial CJ^ 'falser Jeeps.    The metal 
Rear housinr, which couoles to the flywheel  is subject to a prcat deal of 
vibration .and has been cracking regularly•    In none cases the housing cracks 
and in other cases srv rnl  te' th on the starter shear off.     'o cause can bo 
determined at this   time   for these occirenoco except the speculation that 
operators 'nve been trying to crank the > n^jne too long or they continue to 
crank while tiie engiie is  running.    Anotlier nossibility is that there is an 
inherent defect in  the starter housing which shows up under excessive 
vebration.    In all cases damage lias barn limited to the teeth on the starter 
or to the starter housing itself. 

Observation!    All CJ1? jeep oncrators have been warned to check the bell- 
housing and the starter housing.     An v,rl h?s been submitted. 

Part II:    Recommendations:    NONE 
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i V\ ]''.;■. <•]•• THi-, !'j;.T ci.CU'i Isli 

SUCTION 1 SIGN.IF.ICirT t;UG..RIZ/,TJUN;.L ;ICT1V1TI.;S 

The still increasing troop dens.Hy "nd operational facilities 
required to supjx)rt the influx of troops has placea a greater demand 
on the Repairs and Utilities Section. Submission of Job Urder Requests 
(DA Form 2701) by supporting activities has remained at the increased 
level of approximately JOO,^,  for the period 1 Aug - 31 Oct 66 as com- 
pared to the period 1 Jan - 31 I:ar 66, 

The internal structure of the Post Kngineer Contractor, Pacific 
Architects and Engineers Ivr; nob changed, however, an increose of 151 
Vietnamese and I Third Pntion-'J employee has resulted in increased effi- 
ciency. 

Additionally, the recent tranpfcr of the Area Manager Office 
from Nha Trang to CiU! lias further increased the "in houce" capabil- 
ities of the ORB, PA&H Contractor. Significant categories of personnel 
include 1? .«mericans and 'Hi  Third Nationals, Technical skills of per- 
sonnel, indicated are a definite asset to the local R&.U effort, 

' ith the increase of pornonnc'l strength in the feechnical fields, 
PA&E has increased their capabilities in the following areas: 

iiefrieration I.aintonance 
Generator h'aintenance and Operation 
Plumbing 
Electrical 
Horizontal and Vertier! Construction 
Fire i-epartmunt Opci-ationa 
Insect and Rodent ContJ'ol 
Potable Water Supply 

Government furnisherl equipment to the contractor is still in short 
supply, and has hampered the accomnl.isJiment of the Post Rnginet-r mission. 

The recent transfer "f tin; Support Comm'ind from Nha Trang l,o CRB 
with its st'ff activities h.-s clian^.tid the organization."! sl.ructure of 
the CRP Post engineers. 

The Supjwt Coniiiand liiginei.-j's h vo absorbed the CHI Case bevel- 
opnent function, and in doing so, resulted in the transfer of tw.. (2) 
Commissioned Ufficnrs from the Post .Engineers CnB, to the En^lnetr Sec- 
tion, USA Support Command, CRB. 

Critical shortages of Imgineor Glass IV supplies still exist, and 
has materially hampered the completion of many individual Job orders. 
List of critical short nupplies, dtsired levels and amount on hand are 
reported in the bi monthJy progress reports, and consist mainly of lum- 
ber (all sizes) and elect.rica.l supplies. 
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The nccoinrlishnifjnl of t,iifc  ovfr-TI.  i(&U mission has befin restrict ' 
ed due to  the folJowin;;: 

a. Lack of goverrmienb furnislied enuipnienlv,  I.e. dozers, pr^derB, 
power tools and other oonstmction enuiprnent., 

b. A critical nliorl.^cu of all dizjo 2x f-nd IrTßtir lumber. 
e,    A criticrl Bhojl-^e of  electrical J ixtiirea, wires  p.nd  -ppur 

tenmce. 

GECTIüN "I r    COM  .FJLäWtö iü-,C(..fiI.KtJ(»ATlaNS 

Part I:    Lessons Learned 

Generabor Düadlino  (Op^-r'' tiono) 

Item:     J..ong opi-r.-L j nr, linurs Ivve e^nst-d hjßh deidlnne r-'ite among g'^n- 
erotors (60 K'   on up). 

Discussion;    A total of   ■2') ca   100 KW Generators art; o'x;rr.tecl on a 
22-23 hour a day  cycle with nainttnance bfing perlomed during the   1-2 
hour shut down period.    Due to th.ia long continuous period of operation, 
a number of generators have buui der.dllneu and eventually evacuated. 

Observation:     It  is anticipated that the Vinnell Corp off shore power 
will be supplying power to the more critical areas, i.e.  port opera- 
tions, reefer area and depot complex in the very near future. 

Upon supply of power,  it is planned to relocate a certain number 
of 100 KW Generators and install then adjacent to other 100 KW power 
plants and operate    on an alternating basis.    This program will allev- 
iate the present method of operating one generator 22-23 hours on a 
continuous basis and reduce the deadline and subsequent evacuation of 
a critical supply item. 

Trash and Gr.rb.gc Collection  (Operations) 

Item:    Trash and garbage collection requirements are beyond the  con- 
tractors capabilities, 

Discussiqn:     On 20 ,iUg 66,  negotiationB wer>-  completed to  contract  tho 
Can Ranh Pay Co  Ltd as  the Oarbagu & Trash Collection Contractor,  with 
no cost to the üoverni.ient except to furnish fuel.    With the extensive 
build-up of troop strength,  receipt and issue of thousands of tons of 
sup lies resulting  in over a 200$ increase in garbage and trash,   the 
present requirement  is far beyond  the  capabilities of the contractor, 
both in ecuipment and  personnel. 

Observation: Re-negc-tiations of the contract has been requested to in~ 
elude the complete removal of all garbage and trash from the CRB penin- 
sula. 

Part  II:    Recommendations:     NOME 
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SECTION  I:     SlGn fFTCAMT CltCAn 17/'TIfnAL ACTIVITIES 

SßIlü,3JilQfi:     J''"  Plir'"i(^  pl.nlni)! pi-ngr^m wilhjn  Uio viXInfTO  of Cam ftnnh  in n 
lorip stanching snn31,atJon problem  that   in  rimüly boing eolvoct.    Thin It) fluo partly 
to the  continuous remindorn  to iho v.ningn chlof,    A nponinl mooting was hold by 
the Mayor of Cam Rnnh City of all business ostnbl.lnhinont ovmers outlining n npoo- 
iflc program to hnvn all  tho villagers help in tho Ixiach and village clonnup. 
Military units of Cam Ranh Bay aro  providjjig transport for the garbage.    If this 
project could bo asrjignod  to a unit having dump trucks, the  situation would improve 
quickly. 

Transportation;    The  problem of transportation for this section still exiots» 
Although tho military mission comes first, some of the smaller immocliato delivery 
items to support some projects aro delayed.    If units could make 2^ ton vehicle 
transportation available   to this snotlon  for a week at a time, projects could be 
finalized sooner. 

Storage Arct\:    A covered storage area would facilitate receipt and delivery 
of needed items for various projects,    Itoms from IISAID that are distrihiited by 
the civil affairs section to vlllngors could be kept in tho storage area and dis- 
patched as soon as authorisation  Is received. 

Snprost Funds:    The requests for funds enumating from projects have boon met 
by tho  10th Trans Bn and the  :'/,.th Trans Dn.    An example  is  the   SO,000 piastres 
donated by the 2^th Bn  to tho Cam Ranh Village Primary School for laborers wages 
and tho  14,500 piastres donated by the   IOth Bn for the Cam Ranh City Athletic 
Team to go to the Dalflt Trnck 'inri  Field Mnet,    If the  imprest fund were approved 
for this section, no-'ds such as   this could lie mot. 

Projects:    Presently there are ninet^on  (19) projects with;n this Jurisdict- 
ional area.    These aro being supported by units within the Cam Ranh Bay Sub Area 
Command.    Twelve  (12) projects aro  continuous and the rest are  in progress with 
short completion dates.    An important aspect of civic action is  the recognition 
of the  supporting units by proper PI0 and photographic coverage.    The favorable 
propaganda for the troops and for  the  people is an important psychological oper- 
ation.    If a photographer and PIO were available in  tills section to cover the  sup- 
port given by the   troops and units, we  could give due  credit to all concerned, 

Cpor^ination:     Tho  appointment  of n Civil Affairs Coordinating Officer at the 
US Army Support Command,, Grim Rnnh Bay, will pi-event duplication of nffmt. in imny 
areas boing supported. 

Vp Problem:    Tho 61st Medical Battalion has made  a survey and a report with 
recommendations to cope with  the local VD problem within this area.    One of tho 
high priority items is on the  construct! n of a Medical Aid Station within the Can 
Ranh Village.    This will provide facilities for not only first aid but also for 
a maternity ward for women.    Tho  treatment of VD will be closely monitored at this 
site,    A total of 133 Vietnamese  civilians have been treated in our dlspensarips 
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during this reporting pu/vorl.    The -"p-vrovrl nf t.lA i-.l.tiC-iP IJ. prop;r-ni Tor 
tliis cirnc, will bt; more ih-n WUICCMIR-,   both   for  Urn  1or':.L  poput   Kinn .■ n 
v;ell ''s  for thv milit'ry. 

SLXTJOM II;     cnMT!ANiJ].'",i(.r. UKCOi i i,N.,AT.T(iMr, 

Port,  1:     LffBSona  I,ij~.rncö 

Civic Actjon rro.'j^ct.'j  (Dpurr.lions) 

Item:     Vie-tn-müSf do not. «nter into  civic .-ction projects with bntliusl'sw, 

jjiscusslon:     During this pr.st rb'-orting period, it was suun thr.t the 
more; w« give to the .locr.l puopl«,   the marts they expect,    ünljr after com- 
plete explanation to tlier tlint they must do their pn.rt on these projects, 
do tliey enter with some cnthusiasn.     Stress must be plr.ced on r.ny pro- 
ject uinphf.sizing th"t wu will meet  tlie  people IT If w,-y. 

Ubservfti.on:    An orientation progrrjn beginning from L'-3ic fundrm^ntfls 
regarding sanitation,  cleanliness,  r^.t  control, disease,  .^nd bathing 
should be planned    nd put into effect  only after showing the people 
their need for such r.ction.    This c n be done through "flyers"  in Viet- 
nrmese distributed by their own people,   , Perhaps the UGIfi  could supply 
us with novies tlrt  could be shown free of charge in the viJVges,  sim- 
ilar to  the U3 Army  fr.sic Training Progr'»-. 

Trans port r.t ion (Oper ■ t ions) 

Item:    Trr.nsportotion. 

Ulscusfiion:    The need for tr nsport tion for this suction is .'.cute,  espe- 
cirlly wlien an uru nnounc^u ne^e  "rises for the de-livery of lumber,   ce- 
ment,  food,   etc.     If we ennot deliver these iW s after telling  ^he 
peoplu, they tliink We have forgotten thun or feel they are not important 
enough rnd feel slighted.    Some  products  could h.-ve been completed if we 
had the tr-nsportation available. 

Observrtion:    Altliough tht.- mission comes  first,  transport-tion units 
could be vade aware of the unit's need to  comply with  projects  since the 
use of these  vehicles is for short duration. 

Funds (Operations) 

Item:     Impress Funds. 

Jiscussion:   i oii't roovieat h. ve cone  into  this offic«,  for siall  puns of 
money to  purchase items of iiinedirte m-ed,  i.e.,  for school items,  loci 
purch'-se items on thu uconomy to nvku the people fe^l we  "ro truly  inter- 
ested in their problems, 

Cbscrvation:     i>ch tir.ie wu receive a request of this kind,  wo have to 
ask units for nonetrry aid.    If we h.'d the impress funds  at our dis- 
posal,  le could defray  these immediate neeus  "nd perhaps replace  the 
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money v^th conlri  utionti.    Contributi.nna i ku timu 1,0 coJAt-'n)-. 

S; nij. tion (Civil flffrirs) 

It en;    Duryinp; of garbc.go in thu village mein ytru..l,. 

Discussion;    A h"bit the puoplt, of Crm it. n!i vill-gt; Iv'ty is thrt of bury- 
ing g^rbrgc in front of their horius in thu t>..nd.    This pr.icticu should 
be stopped in order to reduce pocisiblt,' s »rtscd of dici^rsu. 

Observation: Tht; follovn.ng stups could bu put into offset to stop this 
pr&otioöj 

(n) Uistributv) r  "flyer" with infori:r.tion in rc-g."rds to drngers,  in 
VlfatncmüRw. 

(b) Initiate sc-nit-tion progrr.n to villrgtirs through VN instructors. 
(c) Distributt! gnrbr.gu cr.nc (55 gallon drums) throughout thu vill-gt!. 
(d) Providu dräly tr'sh pick-up in thu  villr.gti, 

Coiiiraunity Uulr.tions  (Civil Affairs) 

Ituni:   Individual Puhavior. 

Discussion:    Thu nuustionablu buhavior of oomu US Military pursonnul and 
poor ."ttitudu towards Viutnanuvsu Nationals during their off-duty hours 
makos this suction's work twicu as difficult in strungthening rulations. 
Huru ari- positive stups thu individual soldier  can take to minimize 
friction and strengthen our conununity rulationss 

(a) 1   leu genuine efforts to It-rn the  language and customs of the 
peo -lu. 

(b) Try to bu friendly. 
(c) Do not ta.ke advnt ge of their position. 
(d) Pu fair when dealing. 
(e) Be courteous with women, 
(f) Don't b« a "shovr-off". 
(g) Don't use foul langu'.ge in front of women and  children. 

Observation: All militaiy personnel should be given frequent reminders 
on community relations. This will help to dimnlsh the ever increasing 
foul vocabulary huara from the sma.ll children in the vill: (.e, 

P"rt II:    Rucommtnda.tions 

In the personnel area for this section,  there is a definite need 
for " non-cor.irdssioned officer (administrative) and a clerk typist.    Thu 
monitoring of the final stages of imiediatu impact projects rlso neods a 
non-comridssioneu officer to see that thu goods ar^ delivered to the rii,ht 
people.     In the;  past,   some items were delivered but Wore sold or stolen 
because we had no one to monitor these  items. 
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OFFJCii 0?  H.'.Al/ i.AliT/4i;, Ct. : ,'l-!i..>MT 

SlüCTIOti I    SIGKIFIGANT UUGAW/ATION .L ACTIVITXIS 

Fron 1  August  1(;66 to 31  October  1966, thu Officer of the Headquarters 
Conmndant was responsible for providing the commanding officer of Cam Ranh 
lay Gub Area Command (Prov) with an operational control agency over head- 
ruarters troops v.hich are not assigned or attached to subordinate comrando. 
This agency's rdssj.on is to plan, supervise and coordinate the non-technical 
traininR, administrative and security activities of these units.    This en- 
tails the responsibilities normally identified with a headnuarters com an- 
dsnt, as outlined in FI' 101-5. 

Durinf, this period the headquarters commandant saving pro^raiTi maintained 
a ]Q0n troop participation.    The headquarters comiiandant, acting as safety 
officer, maintained a decrease in traffic vehicle acciuonts. 

The Headquarters Commandant section ms operating v;ith one officer and 
two (2) enlisted men.    One 3> was used as a clerk typist and driver.    The KCÜ 
w?s resTTonsi' le for atuninistration.    He also served as the CitB Sub Area Com- 
mand (Prov)  safety 1!C0 and reenlistment MCO. 

Durint, this period, this section was also responsible lor the Area Police 
Plan and Area Peautification and Uniformity Program. 

' SECTION II    CüHlAMMia. HioGuIffffiNLATlUNri 

Part I:    Lessons Learned:    NONE \ 

Part II:    Recommendations:    NONE 
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Opprntional R^porfc-Lessons Lr»ariiwl   fur ' ii;irL'-riy roriinl  Kurliti;1; '51  (ir.i,r)t>nr 
19^6 (Hi... {y,.'V(iU.-(''j} 

The follovdnR additions are inclndnl   in above report,; 

ip   Mi'tnfl il.nny   l,r.-i, ini l>) a.    Tra.inj.iig; -wa,8 

Troop fiovementp;     NwWr     O   l>Af $ 

Operations;    -NWR-   ^ 2.    PA^S 

b, Pap.e 7; 
Special Services Supply (logistics): A letter is being 

drafted to Ist Logir.Lical Command Special ServiccR. This letter re- 
quests a reviev; of the Specjal vServices supply syntem with special 
pliasia on the transpartation problem. 

em- 

Weekly Newspaper (Public Information):    Additional per- 
sonnel,who are qualified information specialists,  have been requested 
for the information office.    Upon receipt of these personnel,  weekly 
newspaper publication wi]l be resumed.    In  the interim,  periodic news- 
papers will be published to supplement the information program. 

Pa/^e 9a; 
Billet Gonstrnction (Billeting): All new construction 

planned for troop billets is being programed as two-story standard 
IV (liotiified) to satisfy billeting requirements. 

Water Supply System (.Logistics):  Mew deep water wells 
are being drill tested and as they are proven to be satisfactory 
producers, they will be developed into water noints. Higher head- 
quarters has been made aware of the lack of water delivery capabil- 
ity and requested to furnisli water trucks for this purpose. Water 
pipes will be laid to company areas when necessay pipe becomes a- 
vailable, 

lay.e   12; 
Ration Storage (Operations):    Requisitions for a refrig- 

erator and refrigeration unit were submitted on 6313.    Requisition 
nvunbers are 6313ÜU1  and 6313002. 

i'ilferage of Rations (Operations): Units drawing sup- 
plies for commissary accounts have been requested to furnish an in- 
dividual  to accompany rations from Gam Ranh Air Base to destination. 

' Pane 19: 
Givic Action Projects  (Operations):    An orientation pro- 

gram has been started to educate the local nationals regarding s    l- 

il'in /.    2 
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nfi'l i I.JOIMI   j n.r(.)ni;;iLi on,   i'l|-I.l.,   (lonLM 

UiLlon,  clr.uillnosr;,  iiiGoct and  roili 11L contro.! ,  tb'r.canR and   l-lu- rt^od 
fur b.iLhiji,, re;',ular3y.    Tliin in In;in,: aacoitiplinhcfl   Uirongh  Liu- school, 
l.-.y wsc (»T "flyers"  in VioLnajnese and by  the unc uf  Lhn "tovni cryer". 
Tfiiy jr> a (To/.tratn of long and coiitinunus duration MB it tak«s a lone 
timr  to bi'e.ik habits  cultivated over centurj.e.s. 

TrariS[iortat.i.on  (üperali.om?):     •'-t in  \inder;:tood  thai  tlie 
minsiori comes  fir'üt,  however units and or^mi'/.alj onn havR  found  timn 
and  necofis »y vehicles to assist and support  the majority of civ.ic 
action programs. 

VW 20: 
.'sanitation (uivil Affairs):     i'.fforts liave been made to 

[mt a stop to  the practice of bury In/; garbage in  the  villaf.r.    .'Innte  . 
of  tlie efforts are as follows: 

(a) Distribution of  flyers  infortin.n;;  the popular, of 
the dangers inherent  in  the continuous buryin,. of o'irbaßQ. 

(b) Contiimmg on the same  theme  tlirouph VN .instruc- 
tors and interpretors. 

(c) Distribution of garbage cans (55 gallon drums) 
and encouraging the use of them. 

(d) I'rovide daily pick-up of the drums from the vil- 
lage. 

Gomimmlty Relations  (civic Actions):     nil military personnel  are 
now belli;; /jiven frefjuent reminders on community  relations and  their 
lined.    Tiiis iirograjn hns greatly diminished  the  frequency of unfavor- 
able :i ncidenus. 

1'art II"|  Recommendations,  have been included in each staff section 
chapter.    In compliance with Uon.'iC, Reg 870-5 dtd 25 .'iep 66, and UbnRV, 
Keg ;iV0-2 dtd   19 July 66 the \;ord "NUlJE" was  placed after the title of 
the  paragraph where no reconunendations were  forwarded from the staff 
section. 
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AVCA CRR-SPO (1? Nov 66) lot Tnd 
SiniJEOT!    Oparaldonal lloporfc-Looaonn Loarnad 

HICADQHA'iTF.RS US m\I ÖUFrORT COMil/lNö CAII  RANH DAY,   ATO    96.312   ' 7 MOV IP8G 

THRU:    Commanding General, Ish Lo:%Lpbical Coinntand, APO    96307 
Commancling General, US Anny,  Vietnam,  APO    96307 
Commander-in-Cliief, US Army, Pacific, APO    96^50 

TO!    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C.     20310 

1, The inclosed Operational Report on Lessons Learned submitted by 
the Cam Ranh Bay Subarea Command, adequately reflects the activities of 
that command for the period indicated, 

2, Particular attention is invited to page 1^, observation concern- 
ing defective starters in commercial joeps, 

3» Non-concur with observation on page 19 concerning imprest fund 
for civic action projects. Imprest funds are appropriated funds and as 
such could not be used for such a purpose. 

FOR THE OOMHANDER: 

TEL:    CRB 222 //  W.Jf.  00SGR0VE 
HÄjor, AGO 

1 Incl /   Adjutant General 
as (dupl) 

l^yU £ c. 
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AVCA GO-0 U Aug 66-31 Oct 66)     ^ Ind 
SUBJTXT» Operational Report - Lsngona T^Rrned lor CJunrterJy »"eriotl Tending 

31 October 1966 ^RGS c;SFÜIl-65) 

HEADQUARTPIIS, l»t Loglgbical Command, AFO 7630? 
2? MOV 1966 

TOt Comrranding General, US Army Support Commgnd, C"D Ronh Pny, A10 V6312 

1. The Operational Report of Lossona Icrnad flubtnitted by the CRB 
Sub-Area Corad is returned to your headquarters ior the lollovdng reaaonnt 

a« The total number of days during the reporting period that 
the unit engaged in training, troop movements, and/or op^rationn >f«e 
omitted ^USARV Regulation 870-2, paragraph 5UHt>)). 

b.  Numerous commenta concorning problem areas vcro modo without 
a statement as to what action is being taken or initiated by the command 
to correct them or to initiate action by higher headquarters. This omission 
pertains to the following items: Page 7 special services supply and weekly 
newspaper; page Va, billet construction and water supply By&tem; page 12, 
ration storage and pilferage of rations; page 19, civic action projects 
and transportation; page 20, burying of garbage, individual behavior, 
and Part II recommendations, 

2, Request your headquarters review USARV Regulation 870-2 and 
forward the corrective action indicated In paragraph 1 above to this head- 
quarters NLT 28 Nov 66. 

FOR THE COMMANDER» 

TBL: lynx 782/V30 

1 Incl 
as 

CKINN A. DOtfa 
Cap»,      ,-'W>n 
A««, ffy 

^ 
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AVHA r.Rn-SPO  (1J> Nov 66) 3rd  Tnrl 
.SniMMn':    Oprrational   Report - LoaRons Loarned   for Qiiart.crly fVrifwl  Kvidinp; 

31 October 1966  (HOS GSFUR-6^) 

HRAnQMAFlTRRS US KWu SUPPORT OWIAND CAM H.ANII BAY,  APO 96312    ^ NOV 1966 

TO:    Gommandinp; Officer, Cam Ranh Ray Subarea Command   (Prov),  APO 96312 

1. Your attention is invited to 2d Indorsement, Headquarters,  1st 
Lonisticai Command. 

2, Request your headquarters comply with  the provisions  thereof and 
forward to this headquarters NLT 26 Novmnher 1966. 

FOR THE COMMANDER: 

TEL:    CRB 231 
WILLIAM Rr JENKr 
CPT   Ac: 
ASST   AC. 

$ 
? 
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AVCA GRD-C-HTÜT ilZ Hov 66) 4l;h  TJI-I 
SUBJECTS     Ojv>rational Report Lonson Learnerl for Qiinrtorly )'er!o<.1 F.ncling 

31  Oct 1966 (IICS CSFOll-65) 

Headquarters, Cam Ranh Bay Sub Area Gommnnd (Frov), ATO    96312 

TO:    Conu'ianding General, US Army Support Command, Cam Ranh Pay, A!0    9631? 

IncloDuro 2 is submitted In complionc« with 2d Tnclornpment, Head- 
qnartfirs, lot Logistical Command. 

FOR THE COT WANDER I 

Iv CO^* ll. lAaUe. 
TEL:    CRB 179 V/ALIJVCE R. WADE 

iLt, OrdC 
2 Incl Aast Adjutant 

Added 1   Incl 
2.   Additional Information 

^     ^ 
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AVCA Cltn-SPO (12 Mov 66) 5tli Ind 
SUDJKCT:    Opprotional Roport Loncon I^onrnnd  for Ounrt^r.Ty Fnrlorl Kmllrif» 

31 Oct 1966 (RC3 Cr.FOn-65) 

ItEADQ'JARTI5nS US AlfllY SUFFOIIT COrniAMD CAIt RyVNlf DAY, ATO 9631?.     ''« NOV 1966 

TO:    Commandjjig Genornl, Lst Loglabical Gommnnü,  APO 96307 

1, Your attention Is Invited to tho provlonn indorr.nmont. 

2, Rofrronre is made to tho conment mnde in Inclonurn 2 on the 
water dolivoty capability,    Cim Ronli Day Subnroa Comnand ouhmlttnd,  through 
clmnnols, USARV Form /«7 Roquont for Equipment in Excess of Authorised 
Allowance on 28 July 1966.    This was a request for A Trucks, Tank, Mater, 
1,000 gallon, 2^- ton 6x6 w/Minch W/E.    The request was submitted with a 
requisition for Hie items.    It was returned by indorsement of 1st Logisti- 
cal Command of 25 September 1966 with the USARV Form stamped:    Temporary 
Approval Register Number 895-67,    To date nothing further has been heard 
on this matter and the Subarea Commnnd in therofore initiating followup 
action. 

FOR THE COMMANDER: 

TEL:    CRB 231 JONATHAN V. TÄVAUN 
1LT( INFANTRY 

2 ^c1 ACTASST  AG 
no —• 

'ffiZU. 
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AVCA TrO-O (12 Nov 66) 6th Tnd 
SUHJKCT:    0!>ernhir.nai Hpport  for Quprt.erly rpriod Flncllnr; 31  ncfcobsr 3966 

(FC^ C; F()H-65) 

HwndqunrtorB,  Ist, lopisticnl Coin-nnrt, APO 9''>307 »   3 DEC JDG^ 

TO."    D«put,y Cotnmandlnp; Cfenera],  United Rt,ni«n Anry,  Vi^triflm,  ATi'M;  AVlinc-DM, 
APO 96307 

1 *    The Operation;)]  Pf»nort - I nspons Tearnpd sulwltted by the Cpm 
1 nnh Pny Snb-Ar^n Commnnd (prov) for the rvarter ending 31 October 1966 
is forwarded herewith. 

2«    Concur with the bnnic report nn modified by the preceding 
indorsements.    The report is considered adef]iiat»3. 

FOP. THE COMMAMÜER: 

TEL!    IWX 782/930 

1 Jncl 
no 

/' 

r., X^*'- t^^-^' jf^/^f 7''^' 

DUNN A. DOYUI 
Copt, AGO 
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AV1IGC-DH (1? Nov 66) 7th Ind 
SUBJBCTl    Orer.itlon»! P<"port-I.rnnnnn I/enrne^ for U»e Terlod KnUln^ 

31 October 1966   (RCP cr.ron-65) 

in?:AIXUTAFTERS, TWITTO STATES ARTIT VIVTITIAM,   Am f^nn Ti-rnndooo    963070 q nrp .ßr 

TOl    Conmajider in Chief, United Staten Army, Faclflc, ATTM; ' rtrOP-OT 
AFC   96558 

1. This headquarters haa reviewed the Opsrational Penort-Iessons 
l«nmed for the period ending 31 October 1966 from Hendquart^rs, Cam 
lUmh Bay Sub-area Command (Proviaional) as indorsed. 

2, Pertinent comments are as follows: 

a. Reference Section T, Chapter T, Pope k aa pertains Jbo non-   r 
receipt of supplies for Special Services:    The Special Services supply 
officer of the Cam Ranh Bay Sub-area Command (Provisional) came to 
Saigon, signed for the supplies and made his own booking vdth TITA for 
the movement of these Bunplies to Cam Ranh Bay.    Action is now belnp 
taken to determine the vrtiercabouts of the shipment. 

b. Reference Chapter TI, Part I, Section II, Pa^e 9ai    The 
need for an adequate water supply is recognized, and three wells have 
been drilled in the immediate vicinity.    Additional wells are planned. 
Piping of water to storage tanks is under consideration, subject to 
availability of engineer effort and supplies, 

c. Reference Section I, Chapter V, Page 16:    The shortages 
of Government-furnished equipment for the RW contractor are recog- 
nized,    CINCUSARPAC is acting upon 1st logistical Command's request 
to permit contractor procurement of essential items of equipment, 

FOR THE COMMANDER! 

2 Incl 
no 

£.<jp, cyt *&e~ 

.R.  AUTREY 
Cpf,  AGC 
Asst Adfutant  General 

8 
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GIHJP-OTCIS NOV 66) Rlh  lud 
SUB.fKCT:     Operational   Report-?,espons  Learned   for   the   Period  Ending 

31 October 1966 (iiCS CSFOR-65) Cam Ranh Bay Sub Area Comd (Prov) 

IIQ,  US ARMY,  PACIFTC,  APO  San  Francisco 96558 7   MAK ml 

TOs  Asalatant Chief of Stnff for Force Development, Popartment of the 
Army, Wnahlngton„ D. C. 20310 

1. This headquarters concurs vith banic report as Indorsed. 

2. Reference paragraph 2c, fth  indorticment. A representative of 
this headquarters is presently in RVN vlbh representatives fro« OTfice, 
Chief of Engineers, to resolve the matter. 

FOR THE COMMANDER IN CHIEF: 

2 Incl 
nc 

Copy furnished: 
MH Dtv G-3 USARPAC 

•  L.  McMDLLIH 

sfi 
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